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“Community” What?

TiLonuaivel “kolvotnta” yla oag;

...al¢C KAVOUUE THV aoKnon...
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10€€C Yia va KPATI\OOUME...

Yuvepyalopar pe AAAouc avBpwroug
Mopalopat 10, TAON, EUTTEIPIEC

Ek@paldw amoyelg, cuxva OlaPOPETIKEC
Kavw didAoyo o€ Kolvry YA\ wooa

Avantuoow oTadlakd KovwVIKN doun
Xtilw oxéoslc...
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Community is a group of people...

A community is a group of people who interact and share certain
things as a group, including intent, belief, resources, preferences,
needs, risks and a number of other conditions that may be present
and common, and affect the identity of the participants and their

degree of adhesion. -Wikipedia

«Kowvotnta givat uia oudda avBpwmwv mou aAAnAemdpouv
kat yotpalovtal kdmola mpdyuata we ouada, onwc mpodbeon,
TioTN, TOPOUC, MPOTIUNOEIC, QVAYKEC, KIvOUVOUG Kal Ula O&Ipd
arrd AAAEC OuVOINKEC TTOU UTTOPEI va UTTAPXOLV, Va Eival KOIVEC
Kai va emnpeddouv tnv TautotnTa Kai tov Babuod mpookoAnong
TWV CUUUETEXOVTWV.»
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Katl otov Ynelako KOoHo...

A virtual community, is a group of people that primarily interact
via communication media such as newsletters, telephone, email,
internet, social network service or instant messages rather than

face to face, for social, professional, educational or other purposes.
-Wikipedia

«Mia eikoviKr KoivotnTa, givat uta oudda avBpwmnwy mou katd
KUP10 AOyo aAAnAemdpouv uéow Twv UEOWV ETTIKOIVWVIAG,
Orwc¢ newsletters, tTNAépwvo, email, internet, utnpeoieg
KOIVWVIKAC OIKTUWONG 1 OTIyuIaia unvouata Kai 6xt mpoowiro
UE TTOOOWTTO, YIA KOIVWVIKOUC, ETTAYYEAUATIKOUC,
EKTTAIOEUTIKOUC 1 AAAOUC OKOTTOUG.»
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‘EXOUMIE KOlVOTNTA OTAV...

MoipalOHaoTE Evav KOIVO OKOTIO
AAANAEmMOPOVE — apKE( va yiveTal EUKOAA

ZUMTTIMTOUME O€ 10€EC KAl EKPPAOELC
H aiocBnon tn¢ emppong Kat Tou HEAOUG

AvBevtikotnTa - ElAIKpivela

(internal vs. external community)
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‘EXOUMIE KOlVOTNTA OTAV...

Community of practice ~ Communi of interest Community of purpose Community of event
Share a profession Share one common Share an objective Share a event
interest.
The community for the The community The community around
HR, marketing, finance The sports community or development for save live shows, and brand
professional. entertainment earth, green market. promotion.
community.
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A KAVOUUE Aiyn oTpaTNYIKN...

DiGitdAL Public lét's get digital = co%uALTlNG S

DAYS @ with Samsung

DIGIECAL

LlFe Pyp!is SAMSUNG




'Otav {EKIVAME pia KolvotnTda...

[1a mo16v tnv oxedialovue; Ti uéAn BAovus;
[lo16 ivai To uvupa mou Ba Toug MoUUE;
[loi6c¢ ivai o Tpomo¢ mou Ba Tou¢ To TTOULE;
[Tw¢ Ba ueTprnoovue Tnv smtuyia;
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Decide what you want to Understand the Plan to establish Community can be

accomplish customers requirement connect with customer. developed on existing
social media network —
decide which social
network to use

What is ROI of the Assess your customers’ Plan to change with Community can be
community Social Technographic changing customer developed and owned. —
profile requirements. decide which social

technologies to use

@1'” The four step approach to the groundswell
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=EKIVAHE HLa KOIVOTNTA...

...yla va 01atnpernoouE TouG TTEAATEC pAg,

..va au€NoouuE Ta TTEPIBWPLIA TTWARCEWV,

...Vl ATTOKTIOOUE AVTAYWVIOTIKO TTAEOVEKTN A,

...va TTApoupE uPnAng molotntag & a&iag minpogopia,
...va TTPOOAAoupe TPOoWTTIKO TTOU Oa «Hag KAVEL,
...V LEIWOOUUE TNV OlaPnUoTIKA pag damavn,

..va mapoupe BorOsia amnd tov KOGUO Yia va avarmTUEOUUE TN
douAeld pag (clowdsourcing work),

..va BeAtiwooupue 1o mw¢ mapouvotalOPacTe oTNV ayopd...
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Agv EKIVAME pa KOLVOTNTA...

...YlO VO TIDOOEAKUCOUUE VEOUC TTEAATEC
(Ba mpokUWouv alAd bev sival o mpwTog 0TOXOC!),
..va dnuioupynoouvue MwARCELQ
(n kowvotnta dev Ba avtikataotRoel To Katdotnual),
...va ONUIOUPYN OOV LE «TTPOCHOVI» VIO £VA VEO TIPOIOV
(ekTéC¢ av giote n Samsung, n Apple i kamoio aAAo mega-brand!),
...va aveBoupue B€oelg ota search engines
(Ba uag mpokOYel adAa...)

...KOL EV YEVEL YIa oTtidimote BpaxunpoOeopo!
Kai eoeic Ba amoyonTeuTeite Kal Ta UuéAn, 6tav otauatioel n Kowvotnta!
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High

ents
ontinual improver

Member
activity

Low

Conception Adolescence Maturity

Phases of a community

44795 Source: Forrester Research, Inc.
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Ta facika pag kowvotTntag...

Content Curation
User Refined Search

e Create & consume

* The Live Web

 Valueis rewarded

* Co-creation

e Shared experience
e Offline & online

* Participation

* Niche vs Mass

* Authenticity

AvuTta Aiyo £xouv va Kavouv HE Texvoloyia!l
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EMEIC Kal n KolvoTnTa HAG...

* Define THE thing * Explore your assets
* Shift your viewpoint * Everyoneis an editor
* Whatreally drivesyour * Be human
audience? « Be an advocate
* Givetoget * Feed the beast
* Be bold, be different * Keep it simple
* Bea catalyst * Repeat repeat repeat
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© N O U ok

9.
10. MopaoTteite Tnv «e§ovoia» pe 1a pEAn!
11. Mnv aokeite tnv 61K oag «e€ouaiar e TO TTAPAULKEO!

DiGiCAL
DAYS o Samsung

Xti(ovtag pa Kkowvotntda...

Opiote évav community manager, xpctaetall
Xpeladleote evav OKOMO, ou(NTEIOTE KAl OKEPTEITE TOV!

XPNOIUOTIOIEIOTE TNV MAATPYOPHA LIE TNV OTTOIa Ta PEAN Oa¢ Eival
TTEPIOOOTEPO EEOIKEIWMEVA.

DTIdTE MEPLEXOMEVO VIO TNV KOIVOTNTA OOG

XTioTE MPOCWMIKECG OXEOELG LUIE TA TTLIO ONUAVTIKA HEAN 0AC
AQROTE TIC «kKAUTEG» ou{NTAOELG va e€eAixOoUV.

=—eKlvrioTe va xtiete Tnv kowvotnta oag offline, in real life!
EvBappuvete TNV ouvEIoPOPA TWV UEAWYV KAl AVAYVWPICTE TNV.
EvBappUvete 1a péEAN va KaAaAéGouv Toug PiAoug TOUC.
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The Online Community Manager
¢ o ran upport
A Jack Of All Trades

Upgrades and Improvements Capture Brand Feedback

Software Know-How " \
Advertising & Listen/Join Conversation
Marketing ﬁ Marketing Analysis

Feature Selection e— [E=/PRYAyee Management
Impact Reporting

Priority & Schedule
Management ~N

Documentation e

Ad Rotation
Project Management

Incorporation of

Staff Development Recruiting
Team Buildin
plrien \— s
Product Selection e— Product Management Budgeti £
usiness Planning udgeting
Out h
Hireac \ ) SGoal Definition
Events e—_

T Customer Management R Business Alignment
Issue Mana, ement/ Mana emeny[ Control/Management
; S Moderation & Rule

Networking e—___ Enforcement

Identification of Best &~ : dJLICVE : ) \ Elicit Participation
P ; Content
TRCEiCes Management
Attend Trade Events anag Content Plan

Rewards & Incentives
Research & Insight

From http://blogs.zdnet.com/Hinchcliffe
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LISTEN
A 4

ASSESS

ENGAGE

v

REPEAT
v

engage
privately

Community
Managers

Community

__________________

IIHIHHHHHI

Engage
In
Public?

compliment assess

-
complaint

Monitor
Conversations

is topic
sensitive?

21
..
[ otherissues |

............

assess legitimate?

Converse
Further?

assess

4__1

' engage
re-direct privately

o

1\

engage [
YES ; —
NO privately B a
participant upset?

positive
outcome?

proceed
YES

engage NO

privately

e
i3
(optional but recomeended)

Source: David Armano,
Edelman 2010, edeimandigital.com
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Kat mov Oa wpeAnoel 6Ao auto;

KaBnuepiva Oa kepdifete véoug meEAATEG... (amoTéAEOHA, OXt OKOTIOG!)

Mia kowvétnta Sivel ypriyopeg amavtioEIG Kal TANPO@opia O& mpayuatiko xpovo

H e§unmnpétnon twv mehatwv Oa BeAtiwOsi onupavtika
Mia kowvétnta Asitoupyei wg self service, o évag meAdtnc éxer amavtioeic amd Tov dAro

Oa amo@UyeTe TNV EMavaAnyPn Twv idiwv epwtRoewyv

Mia kowvdtnta Asitoupyei kai wc uta Kevipikn BiAioBrikn émou o véog meAdtn¢ BpioKel
gUKOAQ ammavtAOEIC OE EPWTHOEIC TTOU XAV Ol TTPONYOUUEVOL

O nmehateg oag BonBovv kit EXAL!

Mia kowvétnta oag mapéxet S1apKwe MOAUTIUES TTANPOPOPIEG yia To TI B€Aouv o1 TeAdTeC oag

TeAKQ, e§OIKOVOUEITE XPOVO, XpHa Kat TOpou(!
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Nike+ started a online running club

\
75Igactive communithwmembers
b
94

o0 agrees to recommend Nike+
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Euxaplotw yia tov xpovo oag :)
EpwtNOoEI(;

ytriantafyllou@toatomo.info

www.toatomo.info

www.facebook.com/toatomoconsulting
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